5. TERRITORY NATURAL
PR, RESOURCE MANAGEMENT

ﬁ CONFERENCE 2025
18-20 NOVEMBER, DARWIN

STEPPING STONES: SUPPORTING RANGER LEADERS TO PLAN AND

MANAGE PROJECTS

1:00 PM to 4:30 PM
Tuesday, 18 November

Darwin Convention Centre

$115 Member
$125 Non-Member

REGISTER NOW

The role of a coordinator is big, complex, and demanding.
This workshop is designed for aspiring leaders ready to
step up—build the practical skills and confidence needed
to take on leadership roles to support strong, effective
ranger teams.

This workshop will build on past ranger leadership
workshops and explore how we can break down challenges
of roles by building skills and identifying the support
needed to manage the job one project at a time. Allowing
participants to work together to identify common themes,
brainstorm new ideas, network with like-minded people
and share strategies for overcoming challenges.

We will learn from current leading rangers of their
experience of starting one of their first projects, including:
what was involved, what support was needed, what
planning they used, and the lessons they learned.

Rangers will leave the workshop with having planned their
own project to take home.
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